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First, A Definition
 
Open Access (OA) and Open Educational Resources (OER) are 
closely related. Both are freely available with no paywalls.
● OA generally refers to scholarly articles and other resources that are 
freely available
● OER refers specifically to teaching and learning materials 
(textbooks, question sets, materials in the public domain, and other 
course supporting material) that are free and open with a creative 
commons or similar license for anyone to reuse, revise, remix, and 
redistribute. 
Why OERs? AKA, The 
Problem of the Traditional 
Textbook Model
“A couple of books can already 
be a whole paycheck,”  
~Community College Student
Cochrane, D., & Szabo-Kubitz, L. (2016). 
On the verge: Costs and tradeoffs facing Community College 
Students [Report].  The Institute for College Access and Success. 
Retrieved from http://ticas.org/content/pub/verge
Source: opentextbookalliance.org 
The Promise of OERs
“This movement is the most exciting 
thing to happen to higher ed in my 
lifetime. It brings together the 
humanity, respect for students (and 
instructors!) and impetus to make a 
positive change in students’ lives ”  
~Dr. Jonathan Poritz
Poritz, Jonathan. “Using Open Education Isn’t Just a ‘nice to Have’ 
When Students Are Starving." February 27, 2019. Accessed
October 22, 2019. 
https://www.insidehighered.com/digital-learning/views/2019/02/27/us
ing-open-education-isnt-just-nice-have-when-students-are  
https://libguides.eku.edu/oer
Original concept source: Rogers, Everett M. (2003). Diffusion of Innovations (5th ed.). New York, NY: Free Press.
If OERs are so Great, Why do Faculty Stick with 
Textbooks? AKA...The Law of Diffusion of Innovation
1. Innovators - Want to be the first to try the innovation. Venturesome and interested in new ideas. Very little, 
if anything, needs to be done to appeal to this population.
2. Early Adopters -  Opinion leaders. Enjoy leadership roles, and embrace change opportunities.                   
Strategies to appeal to this population: how-to manuals and information sheets on implementation. 
3. Early Majority - Rarely leaders, but they do adopt new ideas before the average person. Need to see 
evidence of effectiveness before they are willing to adopt it. Strategies: success stories
4. Late Majority - Skeptical of change. Will only adopt an innovation after it has been tried by the majority.    
Strategies: info on how many other people have tried the innovation and have adopted it successfully.
5. Laggards - Bound by tradition and very conservative. Skeptical of change and are the hardest group to 
bring on board. Strategies: statistics, fear appeals, and pressure from people in the other adopter groups.
         Adapted from: http://sphweb.bumc.bu.edu/otlt/MPH-Modules/SB/BehavioralChangeTheories/BehavioralChangeTheories4.html
Image source: https://thebadcompanyblog.wordpress.com/2011/03/09/the-law-of-diffusion-of-innovation-2/
Original concept source: Rogers, Everett M. (2003). Diffusion of Innovations (5th ed.). New York, NY: Free Press.
See also https://crl.acrl.org/index.php/crl/article/view/17392/19519
If OERs are so Great, Why do Faculty Stick with 
Textbooks? AKA...The Law of Diffusion of Innovation
If OERs are so Great, Why 
do Faculty Stick with 
Textbooks? 
Ask them! 
Do a campus climate survey so 
you can figure out where you 
are on the diffusion of 
innovations bell curve.
21 respondents 
at Library- 
sponsored 
Faculty 
Breakfast, 
October 22, 
2019

“Currently Using”
“Planning 
Within Next 
Year”
“Not Sure”
Obstacles to Adoption
Lack of awareness
"My awareness of OER is limited.  I am 
sure that if I knew more about them, 
then I would use them more."  
Social Sciences Faculty
Source: https://www.onlinelearningsurvey.com
Strategies at EKU:
● Senate Ad Hoc Committee to 
Review Open Source Textbook 
Resources
● Open Access Week marketing
● TLC Workshops for Faculty
● LibGuide: libguides.eku.edu/oer
● Liaison Outreach
● Encompass Archive Marketing
● Social Media Marketing
● Stories in Library Newsletters
Obstacles to Adoption
“Overall I need to know more.” 
~EKU Faculty member
libguides.eku.edu/oer
Obstacles to Adoption
Prefer print
"I do not use electronic devices in my 
classroom and do not permit my 
students to use anything except print 
materials in my classes."  
Liberal Arts and Sciences Faculty
Source: https://www.onlinelearningsurvey.com
Obstacles to Adoption
Don’t know where to find them
 “I would more often consider OER if it 
was easier to find what I need and to 
build a course around it."
Liberal Arts and Sciences Faculty
Source: https://www.onlinelearningsurvey.com
Strategies at EKU:
● OA A-Z list (databases tagged OA): 
libguides.eku.edu/az.php?t=28  
● Liaison curation of resources 
● Guide: libguides.eku.edu/oer 
Obstacles to Adoption
Unsure of academic quality
"I teach detailed scientific Concepts and 
we require high quality medical 
illustrations. From what I've seen from 
open source materials, the quality of the 
illustrations and the accuracy of the 
information is often lacking.”
Natural Sciences Faculty
Source: https://www.onlinelearningsurvey.com
  Evidence:
● Major Study Finds OER Students Do Just as Well — 
or Better  
campustechnology.com/articles/2015/11/10/major-study-finds-oer-s
tudents-do-just-as-well-or-better.aspx
● Open Textbooks and Increased Student Access and 
Outcomes eric.ed.gov/?id=EJ992490 
● One college’s use of an open psychology textbook 
www.tandfonline.com/doi/abs/10.1080/02680513.2012.716657
● OER Mythbusting 
mythbusting.oerpolicy.eu/wp-content/uploads/2014/11/OER_Mythbusting.
pdf
● On Quality and OER opencontent.org/blog/archives/2947
  Strategies:
● Guide: libguides.eku.edu/oer 
● Liaison curation of resources
Obstacles to Adoption
Lack of good OER for my subject
"I am not satisfied with the current crop 
of OER, creative commons, or open 
source resources available."  
Social Sciences Faculty
Source: https://www.onlinelearningsurvey.com
Current Strategies at EKU:
● Guide: libguides.eku.edu/oer 
● Liaison curation of resources
Potential Strategies at EKU:
● Grants to incentivize
● Faculty creativity & ownership
    I would happily compensate for a lower-quality 
textbook by teaching more excellently if it meant 
that my students didn’t have to choose between 
buying required course materials and eating for 
the next month. ~Dr. Jonathan A. Poritz
“
Obstacles to Adoption
Lack of time
“I should look for open resources but 
the time it takes versus the reward and 
expectations make putting in the time 
an un-rewarding proposition. Neither 
students nor colleagues bring it up, so 
why invest the time?"  
Education Faculty
Source: https://www.onlinelearningsurvey.com
Current Strategies at EKU:
● Liaison curation of resources 
● Custom guides
Potential Strategies at EKU:
● Incentives
○ Grants (short term)
○ Build into P&T (long term)
Original concept source: Rogers, Everett M. (2003). Diffusion of Innovations (5th ed.). New York, NY: Free Press.
If OERs are so Great, Why do Faculty Stick with 
Textbooks? AKA...The Law of Diffusion of Innovation
There are five main factors that influence adoption of an innovation, and each of these factors is 
at play to a different extent in the five adopter categories.
1. Relative Advantage - The degree to which an innovation is seen as better than the idea, 
program, or product it replaces.
2. Compatibility - How consistent the innovation is with the values, experiences, and needs of the 
potential adopters.
3. Complexity - How difficult the innovation is to understand and/or use.
4. Trialability - The extent to which the innovation can be tested or experimented with before a 
commitment to adopt is made.
5. Observability - The extent to which the innovation provides tangible results.
Relative Advantage - Textbook Costs at EKU 
Course Course Text costs F19 Enrollment $ per course
BIO 100 Biology I $81.25 416 $33,800.00
BIO 307 Human Anat and Physio I $100.00 294 $29,400.00
CHE 100 Intro Chemistry $20.00 166 $3,320.00
CMS 210 Public speaking $118.25 315 $37,248.75
ENG 101 English comp I $87.65 1005 $88,088.25
ENG 102 English comp II $48.30 341 $16,470.30
MAT 105 MAT 105 $146.65 261 $38,275.65
POL 101 American Gov. $107.00 459 $49,113.00
PSY 200 Psychology $68.00 856 $58,208.00
SOC 131 Sociology $150.00 448 $67,200.00
Total campus savings per 
semester, if OER Adopted:
$421,123.95
● Access to knowledge 
● Control over content
● Building capability in adapting and creating 
knowledge1
● Students
● Teaching
● Professional development / learning
● Community
● Individualism
● Intellectual freedom
1https://www.insidehighered.com/blogs/higher-ed-gamma/new-val
ue-proposition-open-textbooks-0
Compatibility - Faculty Value... 
Observability 
Trialability
demo.eku.bepress.com/ekuopen/1/
encompass.eku.edu   

